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Objective:

	The objective for establishing a skill share network in Lee is to connect residents with shared interests to exchange skills and knowledge.
The leading motivations for the initiative are to:
· benefit citizens directly by growing relationships around the sharing of skills and knowledge 
· benefit the town by growing the community relationships 
· strengthen the community by establishing a sense of resiliency and sustainability.

Mechanism

	The Lee Sustainability Committee (LSC) will spearhead the initiative and serve as the intermediary between volunteering residents and interested community members.
1. The LSC will maintain and publish a list of categories for which a resident has volunteered to share skills and knowledge. 
2. Anyone within the community who shares interest in a published category can contact the LSC who will notify the citizen volunteer of the request.
3. The volunteer may then choose to establish communication with the resident who indicated shared interest.
Examples

	Some interests that Lee residents may share include, but are not limited to:


· Mathematics
· Raised bed gardening
· Beekeeping
· Automotive Work
· Woodworking
· Guitar
· Canning
· Fermentation
· Chickens
· Greenhouses
· Running
· Blacksmithing
· Oil Painting
· Fantasy Football

The list could (and will hopefully) go on forever.



Implementation

	The following steps will serve as the basic guide for implementation of this initiative.

1. Initial volunteer list generation – The LSC members will tap into their own networks within the town to buildout the initial list of interests.
a. The list will be built as a Google Sheet for sharing within the LSC only.
b. It will contain the following columns: Interest, Name, Email, Phone Number
2. Develop web presence – The internet will serve as the primary means of posting and updating the list of interests only.
a. A website will be hosted under its own domain, example: LeeSkillShare.org
b. Only the list of interests will be shared on the website.
3. When a Lee resident sees an interest they share they will contact the website manager via a self-explanatory contact form.
4. The website manager will forward the request to the volunteer who originally posted the interest.
5. The volunteer who originally posted the interest has the option to connect with the new person, or to decline.
6. No personal information will be shared.

Closing

[bookmark: _GoBack]Every member of this community has a passion, some level of skill, and knowledge about something. In support of the LSC’s mission of growing the sense of community and interdependence, we very much look forward to connecting residents through the Lee Skill Share Network.
